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Research on the downsizing and downscoping of
the four major state— owned commercial banks in China
—fiom a prospective of the economies of scale
Tan Geping

Abstract : In the merger cases of commercial banks comr
cems are usually focused on the expending strategy.
However the downsizing and downscoping strategies also
play an important role in the banks sector. First we study
the background of the commercial banks in China and the
judgement on optimal scale for a bank so that we can
understand the reason for the downsizing and downscoping
stiategies. Then we carry out a positive study on relation
ship between the scale and the efficiency of the major
banks to strengthen the importance of downsizing and
downscoping strategies. Finally we provide two spedfic
measures for the major banks.
Key words : commerial banks; downsizing and downscoping

strategies ; economies of scale
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